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ISSUE MEMORANDUM

California State Board o
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DATE May 21, 2021 |
TO Members, California State Board of Optometry (CSBO)
FROM Natalia Leeper, Lead Licensing Analyst

SUBJECT Agenda Item #8B: Examination and Licensing Programs

Examination

Most 2021 Optometry graduates have already taken the California Laws and
Regulations Exam (CLRE) in preparation for graduation in the next few weeks. Changes
were made to the CLRE application in Breeze to better explain what applicants can
expect next in the process.

Additionally, once an applicant has passed their CLRE, they will receive a letter that
informs them when they can complete and submit Part 2 of their application for
licensure.

Board staff is hopeful that these updates will answer some of our most commonly
answered application questions and help inform applicants of the status of their
applications.

Optometry
Staff is preparing for the beginning of the graduation season. Early applicants have

been added to a graduation queue that will be processed once school transcripts and
NBEO scores are received.

Applications are currently being processed in 6-8 weeks. Staff anticipates processing
times may increase to 8-10 weeks during the post-graduation application rush.

Opticianry

The American Board of Opticianry (ABO) and National Contact Lens Examiners (NCLE)
exams continue monthly as adopted during the COVID-19 Pandemic in mid-2020 (the
previous schedule was quarterly). There is no current plan to return to the quarterly
testing schedule.

We are currently recruiting to fill the vacant Optician Program Technician position. This
position processes applications for registration as an Optician, and has been vacant for
most of the current fiscal year.
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License Type
Optometrist
Optometrist-DPA
Optometrist-TLG
Optometrist-TPA
Optometrist-TPG
Optometrist-TPL
Statement of Licensure
Fictitious Name Permit

Registered Dispensing
Optician

Registered Spectacle Lens
Dispenser

Registered Contact Lens
Dispenser

Nonresident Contact Lens
Seller

20 -
Current

12
101
4,032
1,458
958
937
1,385
1,444

1,081

2,855

1,128

15
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STATE OF CALIFORNIA

CALIFORNIA DEPARTMENT OF CONSUMER AFFAIRS

BREEZE SYSTEM
Licensing Population Statistics

License Population as of 05/13/2021

21 -
Currentlnactive

9
88
76
85

5
57

22 - CurrTmp

FamSupp

1 of 86

DEPARTMENT OF CONSUMER AFFAIRS

License Status (20-45)

28 - Military-
Active

31 - Fam Supp
Susp

32 - Fam Supp

Dend

45 -
Delinquent

23
142
199
242

50
101
658
267

410
1 1,278

403
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STATE OF CALIFORNIA
CALIFORNIA DEPARTMENT OF CONSUMER AFFAIRS

BREEZE SYSTEM
Licensing Application Volume and Processing Time
Fiscal Year 2020
DEPARTMENT OF CONSUMER AFFAIRS
LT - Transaction Description Online Average Online Processing Paper App Average Paper App Processing
Volume Time Volume Time
Optometrist - Exam Request 330 2 1 0
Optometrist - Initial License 247 68 64 34
Statement of Licensure - Issue License 324 1 5 20
Fictitious Name Permit - Issue License 107 30 20 37
Registered Dispensing Optician - Initial Application 103 20 6 6
Registered Dispensing Optician - Initial License 60 4 52 20
Registered Spectacle Lens Dispenser - Initial 427 24 18 31
Application
Registered Spectacle Lens Dispenser - Initial 443 5 14 45
License
Registered Contact Lens Dispenser - Initial 98 26 2 32
Application
Registered Contact Lens Dispenser - Initial License 101 4 3 21
Nonresident Contact Lens Seller - Initial 3 9 0
Application
Nonresident Contact Lens Seller - Initial License 3 24 0
Licensing Stats for Optometry Board 2 of 86 May 13, 2021 12:23:36 PM
Meetings
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CALIFORNIA DEPARTMENT OF CONSUMER AFFAIRS
BREEZE SYSTEM

Licensing Application Volume and Processing Time
Monthly Trend
Fiscal Year 2020
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dcC=a
BREEZE SYSTEM
Licensing Application Volume and Processing Time
Monthly Trend
Fiscal Year 2020

Fictitious Name Permit - Issue License

25 7]
20
15
@
€
2
o
> 10
s
0
O ) "o "o "o ) a® 00 0 00 M
\ “\*1, %“SG% ‘02‘19 ove",p \0?,‘19 ‘oe‘lQ " 20 @ dm% " C(\'LQ P~9<\\1“ Wﬂl
P s"""é(\ o W Oe"e«\ W & W
Month
Registered Dispensing Optician - Initial Application
30 7]
25
20
£
315
o
>
10
s
0
A N A A ] 00 0 00 a0
o %&{@ “e‘q_e 5 6‘10 bél“ ‘ca‘m“ - S - ﬂ')& " 6\1& @"\@
‘:'EQ@«\ XS © & o = & W
Month
Registered Dispensing Optician - Initial License
20 7]
o o
RN

Licensing Stats for Optometry Board Meetings 4 0f 86

0

W

0

e

[ 80

[ 60

40

20

40

[ 30

20

40

[ 30

20

STATE OF CALIFORNIA

=

DEPARTMENT OF CONSUMER AFFAIRS

(sAep) awi] Buissad01d

(sAep) awi] Buissad04d

(sAep) awi Buissadold

[ oOnline Volume

I paper App Volume

~— Online Processing Time

— Paper App Processing Time

@ Online Volume

O Paper App Volume

— Online Processing Time

~— Paper App Processing Time

[ online Volume

O Paper App Volume

~ Online Processing Time

~— Paper App Processing Time

May 13, 2021 12:23:36 PM

6



CALIFORNIA DEPARTMENT OF CONSUMER AFFAIRS
BREEZE SYSTEM

Licensing Application Volume and Processing Time
Monthly Trend
Fiscal Year 2020
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Licensing Application Volume and Processing Time
Monthly Trend
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=3 CALIFORNIA DEPARTMENT OF CONSUMER AFFAIRS
BREEZE SYSTEM
Licensing Application Volume and Processing Time
Quarterly Trend
Fiscal Year 2020
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ISSUE MEMORANDUM

California State Board of

ptometry

DATE May 21, 2021
TO Members, California State Board of Optometry (CSBO)
FROM Marc Johnson, Policy Analyst

SUBJECT Agenda ltem #8c: Regulatory Update

Status of Existing Requlatory Packages

Staff is currently working on the following regulatory packages which have been
approved by the Board:

Implementation of AB 443 (Amend §1524; Adopt §1527)

Subject: This proposal would implement AB 443, which allows a TPA-licensed
optometrist to administer immunizations provided the applicant meets certain conditions
and training.

Status: 45-day public notice period concluded on April 13, 2021. Two non-substantive
comments were received. Staff is compiling package for final order of adoption and
comment responses for approval at a future Board meeting, prior to submission to OAL.

Implementation of AB 2138 (Amend §§1399.270, 1399.271, 1399.272, 1516, 1517)
Subject: This proposal would implement AB 2138, relating to denial of applications,
revocation, or suspension of licensure and criminal convictions for optometry and
opticianry program applicants.

Status: Approved by the Office of Administrative Law on February 26, 2021. Regulation
took effect day of approval and is in law.

Optician Program Omnibus Regulatory Changes (Amend §§ 1399.200 — 1399.285)
Subject: This proposal makes minor changes to the existing optician program
regulations, limited to placing current initial registration and renewal forms (used with
the BreEZe system), align current fees with the statute and make other non-substantive
changes. These changes would not affect any existing operations or modify any current
processes.

Status: Approved by the Board at the August 14, 2020, public meeting; rulemaking
package undergoing staff preparation for submission to DCA and Agency for pre-file
approval with OAL by summer 2021.

Dispensing Optician Disciplinary Guidelines (Amend §1399.273)

13



5/21/21 Board Meeting — Agenda Item #9c
Executive Officer's Report — Regulatory Update

Subject: The Optician Guidelines are used to impose discipline including conditions of
probation for licensees that address the violations charged and are modeled after the

Optometry Disciplinary Guidelines but are modified to meet the needs of the Optician

Program.

Status: Approved by the Board at the August 14, 2020, public meeting; rulemaking
package undergoing staff preparation for submission to DCA and Agency for pre-file
approval with OAL by fall 2021.

Optometry Continuing Education Regulations (Amend §1536)

Subject: This proposal would make a series of changes to §1536, including allowing all
50 continuing education units to be taken online provided the courses meet certain
conditions, an increase in self-study hours to 25, better definition of self-study hours and
additional requirements for CE providers. Changes were also made to forms
incorporated by reference into the section.

Status: Approved by the Board at the August 14, 2020, public meeting; rulemaking
package undergoing staff preparation for submission to DCA and Agency for pre-file
approval with OAL by summer 2021.

Optometry Disciplinary Guidelines (Amend §1575)

Subject: 2019 Update of existing Optometry Board Disciplinary Guidelines. The
changes include updates to enforcement processes; terminology used, and
implementation of changes made by the Substance Abuse Coordination Committee in
fall 2019.

Status: The Consumer Protection Committee reviewed the guidelines at the September
13, 2019, public meeting. The full Board approved the regulatory text and Guidelines
incorporated by reference at the October 25, 2019, public meeting. This rulemaking
package is undergoing staff preparation for submission to DCA and Agency for pre-file
approval with OAL by fall 2021.

Requirements for Glaucoma Certification (Amend §1571)

Subject: CCR Section 1571 sets out the requirements for Glaucoma certification. Due to
COVID-19, optometry schools have been offering the Grand Rounds certification
program, authorized by subsection (B), online as a live course. This proposal would
remove the in-person patient evaluation requirement from CCR Section 1571 (B).

Status: Approved by the Board at the February 26, 2021 public meeting. Rulemaking
package is undergoing staff preparation for submission to DCA and Agency for pre-file
approval with OAL by fall 2021.

Future Requlatory Packages

Implementation of AB 896 (Adopt §§1583 — 1586)
Subject: This proposal will implement AB 896 (Low, Chapter 121, Statutes of 2020),
which would allow nonprofit charitable organizations to provide mobile optometry

Page 2 of 3
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5/21/21 Board Meeting — Agenda Item #9c
Executive Officer's Report — Regulatory Update

services to patients and receive reimbursement by Medi-Cal. It requires the Board to
develop a registry for mobile optometry offices and a consumer notice to be provided to
patients. The bill requires regulations to be implemented by January 1, 2021.

Status: To be reviewed by the Board at this meeting.

Implementation of AB 458 (Adopt §1507.5 and Amend §1524)

Subject: This proposal will implement AB 458 (Nazarian, Chapter 425, Statutes of
2019), which allows an optometrist to engage in the practice of optometry at a home
residence, provided they meet specific requirements and submit an application to the
Board and pay specified fees. The optometrist would also be required to provide a
consumer notice to a patient.

Status: To be reviewed by the Board at this meeting.

Page 3 of 3
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Goal 1: Licensing and Registration

The Board provides applicants and licensees a method for obtaining and maintaining licensing
and registration, business licenses, and certifications for optometry and opticianry in California.

11 Review licensing processes to improve staff efficiency as well as
’ licensee and registration compliance.
Start Date: Q2 2021 End Date: Q2 2022 - ongoing
Success
Identified t tify reduced ing ti .
Measure: entified ways to quantify reduced processing times
Major Tasks Responsible | Completion
Party Date
(TBD after
111 Ma.kg improvements to Breeze to improve 1'.3), Lfaad Ongoing
efficiency. Licensing
Analyst
1.1.2 Tracking unusual/outlier applications to All Licensing | Ongoing
better communicate to the board.
Staff
1.1.3 Commun'lcatlon audit — Quantify FNP and Licensing and Q3 2021
renewal issues. MST
Transfer tasks to appropriate job AEO and Lead
1.1.4 oTer ppropriate] Licensing Q3 2021
classification.
Analyst
Develop a system to quantify time spent Licensing
1.1.5 Pasy quantiy P Office Q4 2021
answering calls. .
Technician
Review processes to eliminate redundant All Licensing
1.1. 2 2022
6 requirements. Staff and OIO Q

2021 California State Board of Optometry ActionPlan | 2 |Page
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1.2

Explore the possibility of requiring continuing education for both
spectacle and contact lens dispenser registrations to protect
consumers and high application standards throughout licensure.

Start Date: Q2 2021

End Date: Q4 2022

Success A recommendation to the DOC and the full board.
Measure:
R ibl leti
Major Tasks esponsible | Completion
Party Date
Partnering with the growing education OPN
1.2.1 ' growing Enforcement | Q2 2021
community and get reports to DOC.
Analyst
Lead
Licensing
Review and report out to DOC and full board | Analyst and
1.2.2 ) 22022
CE requirements ABO/ NCLE. OPN Q220
Enforcement
Analyst
Lead
Licensing
Outline necessary steps in achieving and Analyst and
1.2.3 maintaining ABO/NCLE. OPN Q2 2022
Enforcement
Analyst
1.2.4 Review fand repor.t out to DOC and full board Policy Q3 2022
CE requirements in other states. Analyst
Policy
. . . ) Analyst and
1.2.5 Research possible cqnfllcts with statutes in Lead Q4 2022
regards to renewal times and fees. . .
Licensing
Analyst
Research how changes impacts on individual OPN
1.2.6 8 . P Enforcement | Q4 2022
wages and state economic growth.
Analyst
Policy
Analyst, Lead
1.2.7 Quantify and qualify increase of staff work. natyst, tea Q4 2022
Analyst, and
AEO
1.2.8 _Create a tlmgllne for po'Fentl_aI _ Policy Q4 2022
implementation and legislative sessions. Analyst

2021 California State Board of Optometry ActionPlan |3 |Page
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Continue exploring opportunities to enhance BreEZe utilization to

1.3 increase staff productivity and promote licensee compliance with

continuing education requirements.

Start Date: Q1 2021

End Date: Q2 2023

Success Implementation of 25% of identified Breeze improvements.
Measure:
R ibl leti
Major Tasks esponsible | Completion
Party Date
. . . . Lead
Participation in Enlightened Licensing . . Q12021 -
1.3.1 Initiative Licensing Ongoin
' Analyst going
Policy
1.3.2 Research what other boards do to'track their | Analyst and Q2 2022
CE requirements and conduct audits. Enforcement
Lead
Explore reporting on completed CE courses Lead
1.3.3 P porting P Licensing Q3 2022
through Breeze.
Analyst
I if ions for B
134 .dentl y recomr.nendatlons or Breeze Unit Leads Q2 2023
improvements in all areas.

2021 California State Board of Optometry ActionPlan |4 |Page
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14

Deliver service excellence that exceeds applicant, licensee, and
registrant expectations to improve application turnaround time

and safely expedite market entry.

Start Date: Q2 2021

End Date: Q4 2023

Success
R t to Board.
Measure: eport to boar
. Responsible | Completion
M Task
ajor Tasks Party Date
Licensing
- . . Unit and
1.4.1 Utilize videos provided by Breeze. . Q3 2021
Policy
Analyst
Create additional FAQs, particularly around Licensing
1.4.2 th'e more obscu're Ilcgnse types, e.g. retired, Unit, Policy Q3 2021
reinstatement, inactive, retired volunteer, Analyst, and
delinquent EO
1.4.3 Require license verification with each phone Admin Q4 2021
call. Analyst
Enforcement
. . Analyst,
Create a communication survey to give Polic
144 statistics to the Board (deploy before and ¥ Q12022
after) Analyst, and
) Admin
Analyst
. . Policy
1.4.5 :’;Iﬂiftr:zis contact information and compare Analyst and Q2 2022
' AEO
1.4.6 Incorporate I|n!< to FAQ and Breeze tutorial Policy Q3 2022
pages on website. Analyst
Licensing
1.4.7 Create webinar or tutorial on “kill” questions. | Unit, EOQ, and | Q2 2023
OPA
Lead
1.4.8 Creat.e Optomet'ry s‘pecmc video tutorials for | Licensing Q4 2023
website on application process. Analyst, EO,
and OPA

2021 California State Board of Optometry ActionPlan |5 |Page
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Secure adequate funding to allow for regular occupational
analysis and linkage studies of prelicensure examinations to

1.5 4 : . :
provide a fair and consistent process for applicants and ensure
consumers receive the highest quality of care.
Start Date: Q3 2020 End Date: Q3 2022
Success Passage of budget act
Measure: B 8 ’
. Responsible | Completion
Major Tasks Party Date
Policy
1.5.1 Complete BCP. Analyst, EO, | Q32020
and AEO
. N Policy
1.5.2 Partner with OPES to deve!op examination Analystand | Q3 2020
schedule & proposed funding plan.
OPES
1.5.3 Inclusion in the governor’s 2022 budget. EO Q12021
154 Participate in budget subcommittee hearings. | EO Q32021
1.5.5 Passage of the budget act. Legislature Q3 2022

2021 California State Board of Optometry ActionPlan | 6 |Page
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Goal 2: Examination

The Board works to promote a fair, valid and legally defensible exam process and licensing exam

(California Law and Regulation Examination) to ensure that only qualified and competent

individuals are licensed or registered to provide optometric or opticianry services in California.

Consider feasibility of developing a state law exam for opticians

2.1 to verify their familiarity with California laws.
Start Date: Q4 2024 End Date: Q3 2025
Success Report to the board.
Measure:
Major Tasks Responsible | Completion
Party Date
Policy
Analyst,
2.1.1 Research other states exams with Opticians. L|c§n5|ng Q4 2024
Unit, and
Enforcement
Unit
Project possible costs involved with creatin OPES and
2.1.2 jectp & | policy Q12025
exam.
Analyst
213 F’rOJect poss@le timeline for potential Policy Q2 2025
implementation and statute. Analyst
. . . Policy
2.14 Examine economic impact/barrier to entry. Q2 2025
Analyst
Policy
. . Analyst and
2.15 Hold stakeholder meeting(s) to gather input. Q3 2025
Enforcement
Unit
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Reimagine the examination processes to reflect the state’s high-quality eye

2.2 care standards and the evolution of test taking at eye care, health, and
educational institutions.
Start Date: Q2 2020 End Date: Q3 2023
Success Report to board
Measure: P ’
. Responsible | Completion
M Task
ajor fasks Party Date
EO and
22020 -
221 Continue to work with NBEO on testing issues. | Policy Q .
Ongoing
Analyst
22.2 Creation of the anmlnatlon Risk Task Force Enforcement Q2 2022
report and set timeline for report. Analyst
Lead
223 Learn NBEO examlnatlon process from the Licensing Q3 2022
student perspective. Analyst and
EO
OPES, Policy
224 Look intt? di§connecting the examination from f::cllyst, and Qi 2023
the application process. . .
Licensing
Analyst
OPES,
Determine feasibility of reducing retake time | Budget
2.2.5 from 6 months to 3 months. Office, and Q32023
Unit Leads
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Continue evaluating the examinations used in the licensure

2.3 . .
process to prevent barriers to licensure.
Start Date: Q3 2021 End Date: Q4 2025
Success Plan implemented to enact tasks.
Measure:
. Responsible | Completion
M Task
ajor fasks Party Date
Work with OPES to initiate statutory change t::;sal:g
23.1 to separate the laws/regs exam from the Policy Q32021
licati .
application process Analyst
EO and
2.3.2 Explore possibility of adding to sunset bill. Policy Q32021
Analyst
Lead
i .
233 | o e N0 S vy o, | s 202
ytesting ' and TBD
Committee
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Research the possibility of alternative competency verification of

2.4 . :
applicants during states of emergency.
Start Date: Q3 2021 End Date: Q4 2025
Success . .
Options to present to the board as alternatives for competency.
Measure:
Major Tasks Responsible | Completion
Party Date
24.1 Contact ARBO. EO Q3 2021
Workplan for twice yearly meetings of Admin Q4 2021-
2.4.2 .
taskforce. Analyst Ongoing
EO and
243 Engage colleges and schools. Admin Q4 2022
Analyst
2.4.4 Explore MOU between the board and NBEO. EO Q4 2025
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Goal 3: Law and Regulation

The Board works to establish and maintain fair and just laws and regulations that provide for

the protection of consumer health and safety and reflect current and emerging, efficient, and

cost-effective practices.

Advocate for the adoption of new opticianry statutes and
regulations (using data from occupational analyses) that seek to

3.1 clarify the principles of the profession and provide better
consumer protection for those who are seeking opticianry
services.

Start Date: Q1 2020 End Date: Q1 2024 & ongoing
Success
Report to the Board.
Measure:
Major Tasks Responsible | Completion
Party Date
Policy
. L Analyst,
Conduct survey and analysis of existing laws Leal
3.1.1 and regulation to see if they might be guided g Q2 2023
Counsel, and
by federal law.
Enforcement
Analyst
. . . Policy
3.1.2 quk V\{Ith Leg Reg Unit to r.nonl.tor federal Analystand | Q4 2023
legislation/track federal legislation. EO
Policy
Analyst,
Review existing laws to see if they need to be | Legal Q12024 and
3.1.3 .
strengthened or added to. Counsel, and | ongoing
Enforcement
Analyst
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Promulgate rulemakings to effectively regulate practice within

3.2 mobile clinics and home settings to provide better consumer
protection for those who are seeking optometric services.
Start Date: Q1 2021 End Date: Q3 2022-Ongoing
Success Successful implementation and administration of the law permits issued.
Measure:
. Responsible | Completion
M Task
ajor fas Party Date
321 Implement Assembly Bill 896 regulatory Policy Q1 2022-
- package. Analyst Ongoing
Implement Assembly Bill 458 regulatory Policy Q3 2022-
3.2.2 .
package. Analyst Ongoing
Explore current and emerging methods, opportunities, and
3.3 technology to increase access to care while maintaining a world-
) class standard of vision care (e.g., scope of practice, delegation
of authority, and telemedicine).
Start Date: Q1 2023 End Date: Q4 2024
Success
C tand i thod lored.
Measure: | CUrrent and emerging methods explore
. Responsible | Completion
M Task
ajor fasks Party Date
Policy
Analyst,
Practice and
3.3.1 IdenFlfy telemedicine issues and steps and Educat_lon Q1 2023
continue research. Committee,
and
Enforcement
Analyst
3.3.2 Holdlng stakeholder forum |c.le'nt|fy|ng ne.w Policy Q2 2024
trends in optometry and opticianry practice. Analyst
Review mobile optometric clinics pursuant to Consumer
3.3.3 P P Protection | Q4 2024
AB 896. .
Committee
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Pursue Sunset Review legislation that modernizes language and
concepts in light of current and future practice, that synchronizes
the expiration dates of fictitious name permits to align with

3.4 . .
renewals of general licensure and statements of licensure, and
that implements a license verification fee to support unfunded
staff work.
Start Date: Q4 2024 End Date: Q4 2025
Success Submission of statutory language in the sunset report at the end of 2025.
Measure:
) Responsible | Completion
Major Tasks Party Date
Licensing Q4 2024
Conduct Optometry statutory review. ,it:j;,;o!;\:j
34.1 (Statement of Licensure address, address of Lead ’
record) Enforcement
Analyst
3.4.2 Clarify address of record for practicing Licensing Q1 2025
o outside CA. Re-define statement of licensure. | Staff
Licensing Q4 2025
3.4.3 Separate the laws/regs exam from the Lead and
application process. Policy
Analyst
Possible expansion of optometrists to be Policy Q4 2025
344 Analyst and
employed by other doctors. EO
3.4.5 Submitc license verification language to sunset | EO Q4 2025
committee.
3.4.6 Submit expiration date synchronization Licensing Q4 2025
o language to sunset committee. Staff
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Monitor changes in federal law to identify methods that will
strengthen existing California legislation regarding the sale of

3.5 .
contact lenses and eyeglasses to improve enforcement and
enhance consumer protection.
Start Date: Q4 2021 End Date: Q3 2023
S
uccess Changes in federal laws are monitored and board is aware.
Measure:
. Responsible | Completion
M Task
ajor Tasks Party Date
3.5.1 Work Wlth'DCA Leg Reg on how to track EO and AEO | Q4 2021
federal legislation.
. . Board and
Presentations made by state and national Dispensin
3.5.2 stakeholder groups on federal laws and Opzcian g Q2 2023
trends. Committee
Policy
Analyst,
Review existing optometry and optician laws Legal
3.5.3 g0op . ¥ P Counsel, and | Q3 2023
to see how they are guided by federal law. . .
Dispensing
Optician
Committee
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Goal 4: Enforcement

The Board protects the health and safety of consumers of optometric and opticianry services

through the active enforcement of laws and regulations governing the safe practice of

optometry and opticianry in California.

Review the communication process and standard practices used
in enforcement actions that could result in probation or

4.1 revocation of a license. Ensure that procedures and processes
focus on consumer protection and probationer rehabilitation, not
punishment.

Start Date: Q4 2021 End Date: Q4 2024
Success Decrease in time frame between when incident occurred and when it is
Measure: | reported.
Responsible | Completion
Major Task Party Date
Policy Q4 2021
4.1.1 Enlarge or figure more prominently the file a Analyst and
complaint button on website. oIS
Create an additional step from the renewal Breeze Q2 2023
process. Team, Lead
Licensing
4.1.2 Analyst, and
Enforcement
Analyst
4.1.3 Provide method for licensees to notify/report | Enforcement | Q2 2023
infractions to Enforcement. Analyst
Decide whether Board wants licensees to Lead Q4 2023
report certain items by a stated number of Enforcement
4.1.4 days. Analyst and
Policy
Analyst
Work with SOLID to develop board member Enforcement | Q4 2023
4.1.5 training on the full enforcement process and Unit and
stakeholder responsibilities with judication. SOLID
Using Board meetings to present training Enforcement | Q4 2024
4.1.6 enforcement modules to the Board. Unit, AEO,
and EO
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4.2

Develop a member-driven training resource that will enable new
Board members to understand the enforcement process and the
important role of the Board in determining discipline.

Start Date: Q2 2022

End Date: Q4 2024

Success Training resource developed
Measure: g ped.
Educate the new board members on full Lead
421 enforcement process and stakeholder Enforcement | Q2 2022
responsibilities with judication. Analyst
Work with SOLID to develop new board
member training on the full enforcement Enforcement
4.2.2 & eement 1 Unit and Q4 2023
process and stakeholder responsibilities with
e SOLID
judication.
Using Board meetings to present training Enforcement
4.2.3 enforcement modules to the new board Unit, AEO, Q4 2024
members. and EO
Consumer Protection, Public Relations, and
4.2.4 Outreach Committee Committees to develop | Committee Q4 2024

training courses.
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Goal 5: Outreach

The Board proactively educates, informs, and engages consumers, licensees, students, and other

stakeholders about the practices of optometry and opticianry and the laws and regulations

which govern them.

5.1 Evaluate outside resources available to expand outreach.
Start Date: Q4 2021 End Date: Q1 2023
Success Outside resources for expanding outreach have been evaluated.
Measure:
. Responsible | Completion
M Task
ajor Tasks Party Date
Policy
5.1.1 Quarterly reports on social media posts and Anz?Iyst and Q4 2021
trends. Office
Technician
Check with the professional associations to Polic
5.1.2 see if CSBO can publish articles in their y Q12023
. Analyst
magazines or newsletters, and blog posts.
5.1.3 Follaborate WI.th s.takeholders to determine Policy Q1 2023
ideal communication methods. Analyst
Improve the utilization and measurement of social media and the
Board website to communicate to consumers, licensees, and
5.2 registrants; provide accurate information on key initiatives (e.g.,
children’s vision, supervision authority, options for delivery of
care, and delegation of duties).
Start Date: Q2 2022 End Date: Q4 2023
Success Updated website and accurate social media numbers.
Measure:
. Responsible | Completion
M Task
ajor fasks Party Date
Establish way to track engagement on social OT and
5.2.1 . yro gag Policy Q2 2022
media and website.
Analyst
5.2.2 Updatg website to streamline and make more EO and OIS Q4 2023
user friendly.
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Collaborate with continuing education providers and associations
to disseminate updates to legislation and regulations regarding

>3 the current state of practice (i.e., training modules specific to
Law/Regs, Board quarterly updates to precede trainings).
Start Date: Q2 2023 End Date: Q4 2023
Success . -
List Serv email is sent out.
Measure:
. Responsible | Completion
M Task
ajor 1asks Party Date
. . . Lead
Reach out to entities to see what information Licensin
they would like provided regarding legislation Analvst g
5.3.1 updates and how often they would like this y ' Q2 2023
. . . . Practice, and
information. Make it regular practice to .
. . . Education
provide this information. .
Committee
Develop yearly review of statutory and Policy
5.3.2 regulatory changes and provide to CEs Analystand | Q4 2023
Providers and stakeholders. EO
Create and enact an outreach plan with opticianry programs
regarding California registration requirements for the use of the
5.4 AP . . . .
title “optician” to enhance compliance with California law and
encourage registration.
Start Date: Q1 2023 End Date: Q4 2024
S
uecess Created and enacted outreach plan.
Measure:
Major Tasks Responsible | Completion
Party Date
Determine what type of ListServ associations
5.4.1 h?ve ahd see if F)OSS|I?Ie to usg ListServ to Policy Q1 2023
disseminate registration requirements for Analyst
opticians.
5.4.2 Create fo_rmahzed plan. to visit schools and Licensing Q2 2023
conduct live presentations. Staff
EO, AEO,
Work with DOC to make registration Policy
5.4.3 requirements part of the curriculum being Analyst, and | Q4 2024
offered to optician students. Admin
Analyst
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Publish and disseminate enforcement actions to illustrate the
5.5 consequences of infractions (DUI, malpractice, and unlicensed
activity).
Start Date: Q1 2022 End Date: Q1 2022-Ongoing
S
uccess Enforcement actions published and disseminated.
Measure:
Target
Major Tasks Responsible | Completion
Party Date
Send out quarterly emails that illustrate the
. . . Q1 2022-
5.5.1 consequence of infractions and post on social | Enforcement .
. . ongoing
media. Unit
Develop the communication plan regarding the importance of
5.6 . e s
children’s vision health and wellness.
Start Date: Q4 2024 End Date: Q4 2024
Success Communication plan developed
Measure: P pea.
Target
Major Tasks Responsible | Completion
Party Date
5.6.1 Work with DCA Cgmmunications staff to Admin Q4 2024
create a communication plan. Analyst
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Evaluate and create better consumer outcomes such as access to
care and addressing patient needs for marginalized populations

5.7 . i . . . .

by implementation of a multi-step action plan educating licensees
about concepts of diversity, equity, and inclusion.

Start Date: Q1 2023 End Date: Q2 2024

S

uccess Resend original survey and achieve better results.
Measure:
Target
Major Tasks Responsible | Completion
Party Date

Collaborate with OPES to send out surveys to

5.7.1 consumers regarding their experiences with Admin Q12023
eye care. Analyst

. . . Licensing

Eval fl f

5.7.2 va u_ate database of licensees to identify any Analystand | Q3 2023
gaps in care.

(O]

573 CoIIa.borate \{Vlth thometry cha.rlty cart'a Admin Q2 2024
providers to identify areas needing service. Analyst

5.7.4 CoIIaborat|.ng with .EiSSOCIatIOI‘\S to identify Admin Q2 2024
areas needing service. Analyst
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Goal 6: Organizational Effectiveness

The Board works to develop and maintain an efficient and effective team of professional and

public leaders and staff with sufficient resources to improve the Board’s provision of programs

and services.

6.1 Restructure the licensing unit to increase cross-training and
; minimize disruptions in service and processing.
Start Date: Q3 2021 End Date: Q3 2023
Success Efficient and knowledgeable Licensing Unit Staff.
Measure:
. Target
R |
Major Tasks P::fonSIb € Completion
¥ Date
6.1.1 Train Lead Licensing Analyst to understand all | All licensing Q3 2021
parts of the program. staff
Licensing
6.1.2 Training of new OT |.n both programs Staff ar?d ' Q4 2021
(Optometry & Opticianry). Receptionist
oT
Lead
. . . Licensing
6.1.3 Completion of probation for opticianry MST. Analyst and Q3 2022
AEO
Successful submission of BCP for
6.1.4 Optometry/Opticianry Licensing Coordinator | EO and AEO | Q3 2022
(at SSA classification).
6.1.5 S(;uchessfuI submission of BCP for permanent FOand AEO | Q3 2023
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Work with DCA Organizational Improvement Office to quantify the
Board’s staffing shortfall and request spending authority to

2 i )
6 ensure sufficient personnel resources for the Board to meet its
goals and objectives.
Start Date: Q2 2022 End Date: Q4 2022
Success Submission of BCP for new staff.
Measure:
. Target
R |
Major Tasks esponsible Completion
Party
Date
All staff with
6.2.1 Complete process mapping. Olosta wit Q2 2022
6.2.2 Perform desk audits. o][e] Q3 2022
6.2.3 Develop widget count for each unit. 2:5% EO, and Q3 2022
6.2.4 Develop BCP to increase staff to cover widget EO and AEO | Q4 2022

count.
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Provide resources and training for staff development to support

6.3 the growth and retention of staff.
Start Date: Q3 2022 End Date: Q1 2024
Success Decrease in staff turnover and increase in general staff satisfaction.
Measure:
. Target
Major Tasks Responsible Completion
Party
Date
6.3.1 Complete optometry staff administrative AEO and Q3 2022
manual. staff
Create training schedule for all staff for AEO and
6.3.2 onboarding training and regular update Admin Q3 2022
trainings. Analyst
. EO, AEO, and
6.3.3 Cref'ate IDPs with staff to help them reach Admin Q3 2022
their goals.
Analyst
6.3.4 Cha'n_ge limited term positions to permanent EO and AEO | Q3 2023
positions.
6.3.5 Improve employee engagement. EOand AEO | Q12024
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Arrange regular, ongoing in-service training by optometrists and

6.4 opticians on eye conditions, state of practice, education, etc. to
increase staff understanding of optometry and opticianry.
Start Date: Q1 2022 End Date: Q4 2022
SIS Trainings are happening on a regular basis
Measure: 8 PP 8 8 '
. Target
Major Tasks Eae:fonSIble Completion
y Date
Admin
Analyst and
Reach out to SMEs to see if they are willing to nalystan
6.4.1 ) . Lead Q1 2022
conduct video trainings for the staff.
Enforcement
Analyst
Admin
. Analyst and
6.4.2 Work w.|th SMEs, board staff, and budget to Lead Q4 2022
determine a schedule for classes.
Enforcement
Analyst
6.5 Arrange visits to various optometric and optical professionals to
’ increase staff understanding of practice and applications of law.
Start Date: Q3 2022 End Date: Q3 2023
S Staff conducts visits.
Measure:
. Target
Major Tasks Responsible Completion
Party
Date
6.5.1 Brainstorm where to visit. All Staff Q3 2022
6.5.2 Work on contacting those places. Admin Q3 2023
Analyst
. Admin
6.5.3 Schedule and conduct visits. Q3 2023
Analyst
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BTATE OF CALIFORNIA

DEPARTMENT OF CONSUMER AFFAIRS

DEPARTMENT OF CONSUMER AFFAIRS
SOLID TRAINING AND
PLANNING SOLUTIONS

PREPARED BY:
SOLID PLANNING SOLUTIONS

DEPARTMENT OF CONSUMER AFFAIRS
1747 N. Market Blvd, Suite 270 Sacramento, CA 95834 ¢« Phone: 916.574.8316 « Fax: 916.574.8386
*SOLID@dca.ca.gov *
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